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The COVID-19 Relief Funds address needs 
in permanent supportive housing (PSH) 
exacerbated by the COVID-19 pandemic. 
PSH is an approach to ending homelessness 
that combines good quality affordable 
housing with supportive services designed to 
maintain tenancies.
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Spring 2020, the pandemic lockdown hit. MHSA gathered permanent supportive 
housing (PSH) providers each week over Zoom to hear what tenants needed to 
stay safely housed and what challenges providers faced: cleaning and security 
services, equipment for tele-case management, staff hazard pay, funds for lost 
rent. With MHSA’s advocacy, the leadership of our partners in the Legislature, and 
the grantmaking expertise of United Way of Massachusetts Bay and Merrimack 
Valley, we were able to secure and distribute $5.8 million in COVID-19 Relief 
Funds to sustain, strengthen, and expand the network of PSH that serves people 
experiencing homelessness across Massachusetts. 
 
These COVID-19 Relief Funds are an example of the way MHSA and United Way 
are partnering to sustain and create supportive housing for people experiencing 
homelessness. Flexible funding. Rapid response. Streamlined processes. Together 
we’re getting resources to providers and transforming the Commonwealth’s 
response to homelessness. 
 
We extend our thanks to our partners in the Legislature who made this funding 
possible, to the Baker Administration for their partnership in administering these 
resources, and to the permanent supportive housing providers who have been on 
the front lines throughout the pandemic, working to ensure that vulnerable people 
have a safe, stable place to call home.

With gratitude, 



PSH providers faced many unexpected expenses due to the COVID-19 pandemic.  

After convening providers for listening sessions early in the pandemic, MHSA flagged 

a gap in funding for PSH sites, which serve a highly vulnerable population but were 

not covered by FEMA or other federal emergency relief. In response to MHSA’s 

advocacy, the Massachusetts Legislature appropriated critical relief funding for PSH 

providers. MHSA and UWMB worked together to allocate and distribute the funding 

to providers in need of immediate assistance. 
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PSH COVID-19 
Relief Funds
Supporting PSH with a variety of critical costs

In FY21, MHSA and UWMB released three rounds of funding from the $5.8 million in 
PSH COVID-19 Relief Funds included in the FY20 COVID-19 Supplemental Budget. 
These funds were used to offset unexpected costs for PSH units during the pandemic, 
including safety costs, unit rehab/repair, and lost rent.

Funding Rounds

In FY22, MHSA and UWMB released one additional round of funding. This round 
was focused on supporting the rehab, repair, and development of PSH units across 
Massachusetts, which provide a safer alternative to congregate shelter settings for 
individuals experiencing homelessness. 

Lost Rent & Other Costs
$2,151,099

37%

New PSH Development
$801,675

15%

COVID-19 Safety
$1,447,767

25%

Administration
$316,000

5%

Rehab/Repair
$1,083,456

18%



Funding Categories
Throughout the funding process, MHSA and UWMB remained 
attentive as housing and service providers described the kinds 
of support they needed to provide high-quality PSH during the 
COVID-19 pandemic. 

COVID-19 Safety Costs

Enhanced cleaning services
Personal protective equipment
Private transportation
Tele-case management
Staff hazard pay
Additional staffing and security

Development Costs

Building acquisition
Increased construction costs
Consultant services
Application/permit fees

Rehab/Repair Costs

Repair for extra wear and tear
Improved Wi-Fi services
Laundry facility improvements
Kitchen improvements
Accessibility improvements

Lost Rent & Other Costs

Lost rent due to vacancies
Relocation expenses
Household items

For additional information on costs covered 
in each funding category, please refer to an 
earlier report on these funds HERE!
http://www.mhsa.net/reports/mhsa-releases-covid-19-psh-relief-funds-report/

http://www.mhsa.net/reports/mhsa-releases-covid-19-psh-relief-funds-report/
http://www.mhsa.net/reports/mhsa-releases-covid-19-psh-relief-funds-report/


The agencies who received funding… 

2,250* Existing 
Units

38 Providers

338* New Units

* Figures estimated based on funding applications

Abby Kelley Foster House, Inc.
Action Inc. 
Bridgewell
Cape and Islands Veterans Outreach Center
Caritas Communities
Chelsea SRO Project
Clinical & Support Options, Inc.
Commonwealth Land Trust
Community Counseling of Bristol County
Community Teamwork
Dismas House of Massachusetts
Ecumenical Social Action Committee
FamilyAid Boston
Father Bill’s & MainSpring
GAAMHA, Inc.
Gandara Center
Heading Home
Hilltown Community Development Corporation
HomeStart
Housing Families
Lynn Shelter Association
Maloney Properties, Inc.
Mental Health Association, Inc.
Metro North Housing Corp.
New England Center and Home for Veterans
Open Sky Community Services
Pine Street Inn
Positive Action Against Chemical Addiction, Inc.
Soldier On, Inc
South Middlesex Opportunity Council
St. Francis House
Steppingstone, Incorporated
Transition House
Uphams Crossing
Veterans, Inc.
Viability, Inc.
Victory Programs, Inc. 
Worcester Community Housing Resources



Commonwealth Land Trust
“We are grateful for this valuable resource, which enabled us to perform needed 

repairs and upgrades at our permanent supportive housing locations. Our housing in 
Boston and Lawrence allows very vulnerable community members to transition out of 
homelessness and other high-risk settings. The exterior repairs, common area painting, 
case management office upgrades, security updates, and additional furniture created a 
more welcoming environment, where our clients can live with dignity while improving 

their health and well-being.” 

– Iva Comey, President & CEO of Commonwealth Land Trust

Abby’s House
“Thank you to the Massachusetts Housing and Shelter Alliance in partnership with 

the United Way of Massachusetts Bay and Merrimack Valley for much-needed 
COVID-19 Relief Funds to support women and children at Abby’s House experiencing 

homelessness, significant trauma, and poverty. The funds helped offset unplanned 
and unprecedented costs related to cleaning, security, rent payments, food security 

and more during this difficult pandemic. The support ensured some of the most 
vulnerable residents in our Commonwealth were safe and cared for in their homes, 

women could self-isolate when needed, and [the funds] met other important needs to 
further support residents in Abby’s House supportive housing.” 

– Stephanie Page, Executive Director of Abby’s House

Father Bill’s & MainSpring
“This COVID-19 Relief Funding helped Father Bill’s & MainSpring respond to the 

immediate crisis at our front door, providing support toward staffing and life-saving 
PPE, and made critical early investments in our innovative Housing Resource Center, 

which includes new permanent housing in Brockton.” 

– John Yazwinski, President & CEO of Father Bill’s & MainSpring.

Heading Home
“Having partners like MHSA/United Way who understood the dire needs of our clients 
during those early days of COVID-19 and provided essential, basic needs funding for 

our poorest individuals was transformational.” 

– Danielle Ferrier, Chief Executive Officer of Heading Home

Action Inc.
“These COVID-19 Relief Funds from United Way and MHSA were a huge benefit to 

our clients and to our organization. These funds offered a lifeline at a time when our 
clients were struggling with behavioral health challenges and stress caused by the 
pandemic. Thanks to these funds, we helped formerly homeless adults move into 

new apartments and helped tenants in our permanent housing program catch up on 
overdue rent. We also were able to provide tenants in one of our buildings with new 

laundry facilities – a project we would not have undertaken during the pandemic 
without this vital support from United Way and MHSA.”

- Peggy Hegarty-Steck, CEO of Action Inc.

... and the impact of the funding:



Key Insights
& Future Plans

The COVID-19 pandemic presented an opportunity to better 
understand the needs of PSH providers during a global crisis. 1

2 Dialogue with PSH providers coupled with fast and flexible 
relief funding created a streamlined funding process.

3

4

While continuing to learn from PSH providers, future efforts 
should also include input from people with lived experience 
of homelessness on the types of projects and expenses 
prioritized for funding.

The COVID-19 Relief Funds partners will continue to work 
together to take action on complex and pressing issues as 
they emerge throughout the PSH landscape.

Thank you to all of the housing and service providers, 
partners, policymakers, and other stakeholders who made 
this process a success!



STRONG PARTNERSHIPS LEAD
TO SUCCESS

Thanks to a longstanding partnership, MHSA and UWMB had the resources 
and know-how to quickly distribute $5.8 million in COVID-19 Relief Funds for 
permanent supportive housing providers. The next step is to build on that 
success to create more PSH and increase capacity in this sector.

The Massachusetts Alliance for Supportive Housing (MASH) is a collaboration 
between MHSA, UWMB, and the Corporation for Supportive Housing (CSH) 
launched in 2015 to expand PSH. With its unique partnership structure, MASH 
is effective at designing programs and ensuring that funding can be allocated 
quickly and efficiently.

WHAT’S NEXT?

MASH is currently rolling out American Rescue Plan Act (ARPA) funding 
targeted towards the development of new PSH. The COVID-19 Relief 
Funds process demonstrated that MASH partners are equipped to 
distribute funds quickly and strategically. 

MASH ARPA funding will help providers bring more high-quality, 
low-threshold PSH units online. MASH is expanding on its work during the 
COVID-19 pandemic and targeting resources towards a critical need.



For more information, please contact:

Joyce Tavon, MHSA Senior Director of Policy and Programs
jtavon@mhsa.net

Christi Staples, UWMB Vice President, Policy and Government Relations
cstaples@supportunitedway.org
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