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In the early 1990s when I was the Executive Director of Father Bill’s 
Place in Quincy (a then much smaller organization providing housing 
and shelter for people experiencing homelessness), I attended a 
regional meeting related to “Affordable Housing.” At some point during 
the meeting, I felt compelled to rise and point out the high level of 
disabling conditions I saw among many people experiencing long-term 
homelessness and the need for some type of supportive housing. After 
the meeting, an affordable housing advocate came up to me and began 
to chastise me about raising such an issue at a meeting on affordable 
housing. “Why?” I asked in my naiveté. “Because,” he went on to inform 
me, “you will turn people against affordable housing.”

I think of this story often, when close to 30 years later there is no sign of 
homelessness abating and encampments are growing from Pittsfield to the Cape. The core issue 
is the lack of housing, plain and simple, and this is most especially true for an aging population 
with disabilities such as serious mental illness or serious substance use disorder. The “affordable 
housing” paradigm still does not fully address this need, which only seems to worsen with time and 
inflated housing costs everywhere. The Commonwealth has not asked yet the critical question: how 
many housing opportunities do we need to end the current phenomenon of homelessness? While 
issues such as “Mass. and Cass” generate press here in Boston, there seems to be little attention to 
the growing reality of people experiencing unsheltered homelessness across the state.

We will not solve homelessness without developing a sense of urgency about the problem. It 
can only be solved through leadership committed to creating the specific resources necessary to 
house the most vulnerable among us. Our public leaders must be willing to quantify the problem, 
invest in the solutions and best practices that have proven effective, and finally be willing to step up 
in communities and actively support the development of this much-needed housing.

At MHSA, these are things we have been pushing for. We don’t sit back and theorize about 
these issues; we fight to direct resources to the most vulnerable among us. We advocate for 
the outcome-based approaches that can demonstrate success instead of the worn and tired 
approaches of the past. But we cannot do any of this without your regular support.

Massachusetts can be proud of the level of resources it directs toward housing, although there is 
undoubtedly more work to do. But homelessness will not be solved by the random distribution of 
such resources. Help us continue to fight for a planned approach to reduce the number of people 
experiencing unsheltered and long-term homelessness across Massachusetts.

A LETTER FROM THE PRESIDENT & EXECUTIVE DIRECTOR

Joe Finn
President & Executive Director
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MHSA has launched its first ever Member Advisory Board to advise MHSA on policy issues and to 
help shape its advocacy. The Member Advisory Board consists of staff at MHSA member agencies 
who will share insights about emerging trends and practices in addressing homelessness. The 
Member Advisory Board will elect a Chair, who will serve on the MHSA Board of Directors. 

The Application Review Committee included Robin Callahan, MHSA Board of Directors; Mark 
Evans, Lynn Shelter Association; Mark Hinderlie, Hearth; Christine Palmieri, Mental Health 
Association; and Calpurnyia Roberts, MHSA. In selecting candidates for the Member Advisory 
Board, the Application Review Committee considered factors such as racial and ethnic diversity, 
geographic representation, leadership roles, and areas of expertise. 

MHSA President & Executive Director Joe Finn said, “We are thrilled by the dedication, diversity, 
and high level of expertise of the individuals selected. The new Member Advisory Board is truly a 
statewide body that goes beyond representing any one organization’s focus and instead will raise 
up the many economic, social, housing, and human service issues contributing to homelessness 
and speak to the necessary solutions. They will play a critical part in moving forward MHSA’s 
advocacy agenda.” 

MHSA and the Application Review Committee officially welcome the inaugural members of the 
MHSA Member Advisory Board: 

• Leah Bradley, Executive Director, Central Massachusetts Housing Alliance, Inc. 
• Lyndia Downie, President & Executive Director, Pine Street Inn 
• Jason Ercolano, Associate Director of Day Shelter Services, St. Francis House 
• Danielle Ferrier, Chief Executive Officer, Heading Home, Inc. 
• Susan Gentili, President & Chief Executive Officer, South Middlesex Opportunity Council 

(SMOC) 
• Erin George, Assistant Director of Housing Services, Action Inc. 
• Brad Gordon, Executive Director/Staff Attorney, Berkshire County Regional Housing 

Authority 
• Hariel Morency, Director of Behavioral Health, Hearth, Inc. 
• Andy McCawley, President & Chief Executive Officer, New England Center and Home for 

Veterans 
• Heidi Nelson, Chief Executive Officer, Duffy Health Center 
• Theresa Nicholson, Director of Diversion, Shelter and Housing, Center for Human 

Development 
• Pamela Schwartz, Director, Western Massachusetts Network to End Homelessness 
• Regina Small, Founder/Executive Director, A Home 4 Everyone, Inc. 
• Lornece Tull, Director of Housing and Stability Services, HomeStart 
• John Yazwinski, President & Chief Executive Officer, Father Bill’s & MainSpring 

For more information about the MHSA Member Advisory Board, please contact Caitlin Golden, 
Director of Public Policy, at cgolden@mhsa.net 

MHSA ANNOUNCES NEW MEMBER ADVISORY BOARD
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1 PFS tenant Leander
2 Heidi Nelson, Chief Executive Officer, Duffy Health Center  
3 PFS tenant Margarito
4 Mike Durkin, former President and CEO, United Way of Massachusetts Bay and Merrimack Valley 
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6 Tom Brigham (left), former Director, MASH and Joe Finn, President & Executive Director, MHSA
7 Steve Wilkins, Director of Marketing & Outreach, Commonwealth Land Trust (left) with PFS tenant Christine.
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In 2015, MHSA partnered with the Corporation for Supportive Housing (CSH) and the United Way 
of Massachusetts Bay and Merrimack Valley (UWMB) to form the Massachusetts Alliance for 
Supportive Housing (MASH). Through MASH, MHSA, CSH, and UWMB launched Pay for Success 
(PFS) – the first-in-the-nation social innovation financing program to address chronic and long-
term homelessness. PFS focused on high utilizers of costly emergency services who have 
complex medical and behavioral health conditions. The initial goal of PFS was to house 500 to 
800 people over six years. At the completion of the program on June 30, 2021, there were 1,055 
individuals housed through 18 provider agencies across Massachusetts.

The social innovation financing aspect of PFS leveraged 
seed capital from Santander Bank, N. A., UWMB and CSH, 
coupled with public resources, which included a special 
state allocation of 145 low-threshold rental assistance 
vouchers. These vouchers helped provide permanent 
affordable housing to PFS participants, each of whom was 
also connected with supportive services through a statewide 
network of housing and service providers. 

PFS demonstrated success beyond providing housing. Using MassHealth (Medicaid) claims 
data for PFS participants, A study sponsored by the Blue Cross Blue Shield of Massachusetts 
Foundation determined, in a report released in December 2020, that there was an average 
healthcare cost savings of $5,267 per tenant per year, with a significant shift from emergency 
and acute care to outpatient medical and behavioral health care. Additionally, the success of the 
PFS program contributed to the expansion of MassHealth coverage for tenancy support services 
for individuals experiencing chronic homelessness. This benefit helps individuals with complex 
histories of homelessness obtain and maintain permanent housing. 

PAY FOR SUCCESS PROGRAM WRAPS UP AS A SUCCESS!
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In November, MASH released a report to highlight the success of PFS and its impact on housing 
and health care. MASH also hosted a virtual “PFS Wrap-Up Celebration” to look back at the 
program’s accomplishments and look forward to the future of permanent supportive housing. 
The webinar included remarks from tenants housed through PFS as well as key leaders involved 
in  the program’s creation and implementation:  Michael Heffernan, Secretary of the Executive 
Office of Administration and Finance; Arthur Jemison, Primary Deputy Assistant Secretary, 
Office of Community Planning and Development at the U.S. Department of Housing and Urban 
Development; Bob Giannino, Ansin President and CEO, United Way of Massachusetts Bay and 
Merrimack Valley; Michael Durkin, former President and CEO, United Way of Massachusetts Bay 
and Merrimack Valley; Tom Brigham, former Director, Massachusetts Alliance for Supportive 
Housing; and staff from PFS provider agencies. The virtual event also included a live panel 
moderated by Robin Callahan, Vice Chair, MHSA Board of Directors, former Deputy Medicaid 
Director of MassHealth; with remarks from Deb DeSantis, President and CEO, Corporation 
for Supportive Housing; Patricia Latimore, former COO of United Way of Massachusetts Bay 
and Merrimack Valley; and Audrey Shelto, President and CEO, Blue Cross Blue Shield of 
Massachusetts Foundation.

MHSA is grateful to Santander Bank, UWMB, CSH, and all the people and organizations who 
contributed to the creation, adaptation, and implementation of Pay for Success. We especially 
thank the direct care workers for their commitment to caring for the tenants and dedication to 
working on the front lines of ending homelessness, as well as the donors for their generosity in 
supporting this initiative. 

The recording of the virtual Wrap-Up Celebration is available on MHSA’s YouTube channel, and 
the PFS Report is available on www.mhsa.net. If you have any questions or would like further 
information, please contact Meg Calleja, CFRE, Director of Development, at mcalleja@mhsa.net 
or 617-367-6447 x18.
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""What I’m taking away in the 1st year is that at MHSA, there are eager people 
who are advocating for the homeless in Massachusetts. I experienced Legislative 
Action Day and the day of it where I learned the value of attending these events to 
get a better understanding of how the state budget works and that there really are 
people who exist and desire to see a change in providing housing for low-income 
families which will also elevate homelessness." – Paralita Arteh

The MHSA Speakers’ Bureau, our program for people with lived experience of homelessness who 
are interested in sharing their story and educating audiences about solutions to homelessness, has 
been active and growing over the past year. The Speakers’ Bureau has recruited over a dozen new 
members, created a training program, and held workshops and meetings to develop community 
and discuss important policies. One highlight of our work this year was a listening session hosted 
by the United States Interagency Council on Homelessness (USICH) to provide input on the new 
Federal Strategic Plan to End Homelessness for the Biden administration, which nearly every 
member of the Speakers' Bureau participated in. After a year of public speaking trainings, new 
presentations, and policy advocacy, the Speakers are excited to continue learning, educating, and 
working to end homelessness in Massachusetts. Here is what some of the Speakers have to say 
reflecting on their past year:
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"The thing I'm taking away from the Speakers' Bureau is more confidence in 
my speaking skills. The high point has been getting to speak to Tufts University 
students and professors to educate them on homelessness." – Delphia Bizzell

"My takeaway is that I have met some great people in our Speakers’ Bureau 
and that I am able to carry the message of hope to others involved in helping 
housing challenged people. My highlight would be having the opportunity to 
speak. The in-person presentation at Northeastern University was the best so 
far." – Joe Carfagna

Our Speakers are only just getting started, and they’re eager to continue presenting and 
educating about solutions to homelessness in Massachusetts. We are looking for more groups 
and organizations to host presentations – if you are interested, please contact Renee Korgood, 
Speakers' Bureau Coordinator, at: rkorgood@mhsa.net.

"My first year in the Speakers’ Bureau I’m taking away lots of courage. I have 
learned to listen before I speak and to process what I want to say and organize 
my thoughts. I’ve had the pleasure to present my story to an undergraduate 
class at Tufts University and it was the best feeling to see some of my ex-
classmates in the audience. Hearing others share their stories, meeting the 
wonderful people here at MHSA and the Speakers’ Bureau lets me know that I’m 
not alone in this fight to end homelessness." – Calvena DeVoe

(RE)INTRODUCING THE MHSA SPEAKERS’ BUREAU!



Visit www.mhsa.net/HFG22 to register

Daniel is the Director 
of Strategy & Finance 
for Community Care 
Cooperative, an 
Accountable Care 
Organization. Prior 
to joining C3, he 
received his Master's 
in Public Health at 
Boston University 
and worked in a 

variety of roles at the Upham's Corner Health 
Center in Dorchester, as well as the Center for 
Health Information & Analysis. He has a strong 
interest in the advancement of health equity, 
particularly through the alleviation of social 
determinants of health.

Welcome, Daniel, to the MHSA Board of 
Directors! We look forward to working with you.  

City Manager 
Edward M. Augustus Jr.

City of Worcester

Alex Corrales
Chief Executive Officer

Worcester Housing Authority

James Arthur Jemison
Former Deputy Undersecretary, 

Department of Housing & Community 
Development, Commonwealth of 

Massachusetts

Pamela Schwartz, 
Director, and the 

Western Massachusetts 
Network to End Homelessness

For any questions, contact Meg Calleja, CFRE, Director of Development, 
at mcalleja@mhsa.net

Thursday, May 5, 2022 | Polar Park, Worcester

Join us to celebrate MHSA’s innovations and recognize this year’s honorees, 
who demonstrate an exceptional commitment to addressing homelessness.

Honoring
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NEW BOARD MEMBER SPOTLIGHT:
DANIEL JOO

MHSA RECEIVES $98,000 
UNITEDHEALTHCARE COMMUNITY 

PLAN GRANT
MHSA has been awarded a $98,000 grant 
from UnitedHealthcare Community Plan of 
Massachusetts to develop and implement solutions 
to house adults experiencing homelessness, 
including those currently living in encampments. 
The funding and support from UnitedHealthcare will 
enable MHSA to identify, create and expedite the 
development of the critical low-threshold housing 
needed to transition unsheltered adults from 
encampments — like the one at “Mass & Cass” and 
those springing up in other communities across the 
state — to stable housing that provides easy access 
to a wide range of essential services. 

We want to thank UnitedHealthcare Community 
Plan of Massachusetts for supporting our effort to 
end homelessness in Massachusetts. 

Read the full announcement of this grant by visiting 
our website: www.mhsa.net/news

YOU'RE INVITED



P.O. Box 8638 | Boston, MA 02114

YOU CAN SUPPORT MHSA WITH JUST A FEW CLICKS ONLINE!

There are many convenient ways to support MHSA’s mission to end homelessness in Massachusetts! Your 
support helps us enhance our program efforts, create new strategies to end homelessness in Massachusetts 
and continue to bring housing solutions to scale. 
 
Our  tax ID is 22-3068653 and you can contact us any time at development@mhsa.net or 617-367-6447. 

Thank you for your generous support!

www.mhsa.net/donate

Use AmazonSmile:
Log in to your Amazon 
account and go to smile.
amazon.com to join. Search 
for “Massachusetts Housing & 
Shelter Alliance” in the search 
bar and select us from the 
drop-down. You are all set! 
Make sure your browser is set 
to smile.amazon.com when 
you shop. We will receive a 
small percentage of the price 
of your purchases.

Use PayPal:
When logged into your PayPal 
profile, click "Make an Impact" 
and search for "Massachusetts 
Housing & Shelter Alliance." 
Set us as your favorite charity. 
Each time you are making 
online purchases with PayPal, 
you will have the option to 
donate $1 to MHSA.

Other ways you can support us: 
• Donate online at www.mhsa.net/

donate
• Mail a check to us at PO Box 8638, 

Boston, MA 02114
• Designate us through your Donor-

Advised Fund
• Ask your employer if they offer 

matching gifts or if you can sign 
up for employee giving payroll 
deductions


