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When I was a young child, I was very pious. . . Probably annoyingly so. 
I think it may have concerned my Great Uncle Jim, a long-retired 
railroad engineer, who lived with my family. He was about 95 years 
old, but incredibly active and considered himself, I think, a bit of a 
sage. One day, in an apparent effort to be provocative, he said to me, 
“You know, there is such a thing as too much religion.” Of course, I 
took his bait and – quite scandalized – said to him, “That is the most 
ridiculous thing I have ever heard. How can anyone have too much 
religion?” “Well,” he responded, “I once knew a switchman when I was 
working on the railroad who was very religious. One night while he was 
on the job, he was reading his scripture when he got caught up in a 
rapture and forgot to throw a switch. It caused one of the worst wrecks 
in the history of the New York-New Haven railroad.” (Now. . . please do 
not look this up for any historical evidence of this. Uncle Jim made this 
stuff up all of the time.)

While at that time all this story did was perplex and anger me, over 
the years I think I have some understanding of the wisdom behind my 
great uncle’s observation. If we hold any belief system or ideological 

framework that takes us away from reality, it may eventually cause the figurative train wreck. Any reflection 
on the events of January 6th to disrupt the constitutional process for electing the President of the United 
States clearly indicates that certain beliefs held by a significant number of people made things go terribly off 
the rails. There are always people ready to exploit such belief systems for their own interests or cause, and 
we need to be able to think critically and take a cold, hard look at reality.

It is amazing to me that there are so many elected officials out there decrying “critical theory” and making 
it sound as if the Soviets are on the border ready to invade! While it is perfectly legitimate to critique the 
relative merits of any given “critical theory,” we should reject outright the claim that we should not teach 
students to think critically, and that we should instead put forward a set of orthodox principles about the 
nature of our history as a nation and make no distinction between the incredible aspirational foundational 
thought of our founders and the actual sometimes poor execution of those ideals in history. Unfortunately, 
many today view taking a clear and critical look at history as divisive. They seem to forget the aspirational 
ideal of our country is to form a more perfect union. A “more perfect union” cannot be formed while closing 
our eyes to what was, what is, or that which can seriously impact our future.

This edition of The Cornerstone does not subscribe to the perspective that being critical is bad. As advocates 
for people experiencing homelessness who are living unsheltered in encampments or in overcrowded 
congregate shelters ridden with illness and disease, how can we be anything but critical? We do not take 
such a stance because we are cynical about the principles of our Republic, but rather, because we believe 
in them so much. We know that race and ethnicity clearly disproportionately impact who experiences 
homelessness, and this is the result of structural systems of care that historically limit access. That is why 
MHSA developed a Racial and Ethnic Equity Commitment which we cover in this issue. We also take a look 
at a legislative effort that seeks to correct the structural and systemic causes that prevent us from ending 
homelessness for everyone in our Commonwealth; and we celebrate the life of a religious leader, Canon 
Brian Kelley, who was never afraid to take a hard look at reality.  

All of us at MHSA are working to clean up past train wrecks as well as avoid future ones. But we know 
this reality as well: we cannot do it without your support. Please never hesitate to contact us if you have 
questions about our mission or work. We want the Commonwealth to be all that it can be for all people. 
Having a place to call home is a great start. Please join us in this effort to end homelessness.

A Letter from MHSA's President & Executive Director: 
"Avoiding Train Wrecks"

Joe Finn, President & Executive Director
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Pictured on the cover:  MHSA staff conducting interviews with 

clients at a non-congregate shelter site



In June, the MHSA board of directors voted to formally adopt a RACIAL 
and ETHNIC EQUITY COMMITMENT as an organizational priority of MHSA’s 
mission to end homelessness in Massachusetts. The RACIAL and ETHNIC 
EQUITY COMMITMENT was drafted through input from staff and board 
members and focuses on how racial and ethnic equity will be incorporated 
into MHSA’s communication strategies, data collection and analysis plans, 
resource allocation, organizational structure, and advocacy work. This 
commitment expands MHSA’s mission beyond simply ending homelessness 
in Massachusetts and holds staff and leadership accountable for prioritizing 
equity in housing opportunities and supportive services for those who are 
experiencing homelessness. 

The RACIAL and ETHNIC EQUITY COMMITMENT states in part: “History and 
data show that there are stark racial/ethnic inequities in the delivery and 
allocation of housing and services to those experiencing homelessness. 
These inequities are not random. Instead, these inequities are symptomatic 
of historical and contemporary policies, practices, and institutional norms 
that reflect systemic and persistent racism. Racism cuts very deep. It extends beyond the phenomenon 
of homelessness to the criminal justice system, the health care system and the social service system. For 
these reasons, it is imperative that we collectively move beyond a color-blind approach, performative catch 
phrases (diversity, inclusion, etc.), good intentions, and the collection of more data to no end.” 

MHSA President & Executive Director Joe Finn explains, “MHSA, as an advocacy and policy organization, 
will continue to advance our longstanding mission of ending homelessness, but in the most inclusive way 
possible, so that no one is left behind. While our RACIAL and ETHNIC EQUITY COMMITMENT is aspirational 
in nature, it is a first step in our pursuit of a just and equitable approach to ending homelessness. With 
the influx of emergency housing vouchers and $125 million from the federal government to create housing 
and provide supportive services for people experiencing homelessness or who are at risk of homelessness 
in Massachusetts, we have a once-in-a generation opportunity to make homelessness a brief and 
nonrecurring event for all people who experience it in the Commonwealth. It is imperative that we take 
steps now to eliminate the status quo and not perpetuate existing inequities. ”

As supporters of MHSA and partners in our work, we welcome any questions or comments you have; feel 
free to contact us at info@mhsa.net or call us at 617-367-6447. Your continued support is essential to MHSA 
as we begin this important work. We also invite you to read the full text of the RACIAL and ETHNIC EQUITY 
COMMITMENT on our website:  https://mhsa.net/mhsa-equity-commitment/ 
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MHSA Announces Racial and Ethnic Equity Commitment 
to Addressing Homelessness

MHSA is thrilled to announce that on July 23, MHSA Program Manager Monica 
Regueiro was awarded the Massachusetts Nonprofit Network's Nonprofit 
Excellence Award by a Young Professional! Monica works tirelessly to maintain 
relationships with landlords, service providers, and state and city agencies to 
ensure that individuals obtain and maintain stable housing. All of us at MHSA 
believe she is extremely deserving of this recognition. 

Her primary role at MHSA is to be responsible for managing six permanent 
supportive housing programs for people who have experienced long-term 
homelessness and who have disabling conditions. Altogether, these programs 
include 159 units of housing in various parts of Massachusetts. For all of these 
programs, Monica is the linchpin among the landlords, service providers, 
tenants, funders, and other MHSA staff. She coordinates new units, leasing and 
landlord relationships, service provider oversight and communications, safety 
and funder compliance, tenant issues, reporting, record-keeping and funding 

applications, and general crisis management. It is a daunting task to summarize the hundreds of details that 
make up her job! Ultimately, she is responsible for making sure that every tenant served by these programs 
has a safe home with the services they need in order to flourish.

Congratulations, Monica, on receiving this award, and thank you for all you do on behalf of MHSA 
tenants and programs! We are proud to have you as a key team member in our fight to end 
homelessness! 

MHSA Program Manager Wins Nonprofit Excellence Award from 
Massachusetts Nonprofit Network



State Representative Natalie M. Higgins (Democrat – 4th Worcester) has filed 
H.3959, “An Act to transform the Commonwealth’s emergency response system 
and create housing strategies to end the homelessness of unaccompanied 
adults.”

The bill draws on lessons learned during the COVID-19 pandemic. In order 
to reduce the risk of COVID transmission in mass congregate shelters, many 
communities temporarily moved individuals into non-congregate shelter settings 
like underutilized hotels. It soon became clear that non-congregate shelter 
was not only healthier for those in shelter, but it also provided an opportunity 
for individuals who had long been unsheltered to come inside and access the 
shelter and services they needed to move toward securing permanent housing.

H.3959 would require that the Commonwealth reduce and end mass congregate 
shelter within five years, replacing it with a regional emergency non-congregate 
shelter system. The bill pairs this transformation of the shelter system with a 

focus on developing housing and service resources to meet the needs of elderly, disabled and medically 
complex people experiencing homelessness – those who are currently inefficiently served by costly 
emergency approaches.

The homelessness crisis in Massachusetts is at a turning point – temporary non-congregate shelters are 
coming offline, homeless encampments are growing in communities statewide, and the Commonwealth is 
facing an estimated shelter bed gap of about 2,000 beds. MHSA is grateful to Representative Higgins for her 
leadership in highlighting the urgency of this crisis and the steps needed for us to truly move toward ending 
homelessness.

Read the Bill:  https://malegislature.gov/Bills/192/H3959

Take Action: You can support H.3959 by asking your state representative and state senator to sign on as a 
cosponsor! To find out who your state legislators are, visit www.wheredoivotema.com. 

For more information about how to get involved with MHSA’s advocacy, please contact Joe Finn at
 jfinn@mhsa.net. Thank you for your support!

Bill H.3959 Highlights

  The bill would require the Commonwealth to:
• Expand eligibility for MassHealth community support programs to include long-term medically 

complex people experiencing homelessness.
• Reduce and end all mass congregate dormitory-style shelter within 5 years and replace it with a 

regional emergency non-congregate shelter system.
• Develop housing resources across a spectrum of need, prioritizing elderly, disabled and medically 

complex people experiencing homelessness who are currently inefficiently served by costly 
emergency approaches throughout all systems of care.

• Explore public-private innovative financing to achieve the transformation of assistance to individuals 
experiencing homelessness, including exploring social innovation financing and evaluating lessons 
learned from the Pay for Success program.

• Explore the feasibility of the creation of a flexible housing pool to make grants for eligible activities 
including rental assistance, operating subsidies and supportive services.
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Legislative Spotlight: Representative Higgins Files Bill to 
Transform Commonwealth’s Response to Homelessness 
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This spring, MHSA presented three webinars with 
various experts in the housing and homelessness 
realm to discuss important solutions to 
homelessness. More than 500 attendees watched 
the webinars and submitted questions to learn 
about new solutions to address homelessness and 
how they can help share these ideas within their 
own communities.

On March 3, “Housing: The Only Thing to Really 
End Homelessness” featured special guest Dr. Sam 
Tsemberis, CEO of the Pathways Housing First 
Institute. Joined by MHSA President & Executive 
Director Joe Finn and MHSA Senior Director of 
Policy & Programs Joyce Tavon, the discussion 
covered a range of issues related to Housing First, 
from the implementation of Housing First in Finland 
to the challenges we continue to face in ending 
homelessness in the United States.

On April 29, MHSA hosted “Scaling Housing 
Solutions for Individuals Experiencing 
Homelessness: Hotel/Motel Conversions.” Joyce 
Tavon moderated a conversation about converting 
hotels and motels into safe, supportive housing 
for people experiencing homelessness. The group 
discussed California’s Project Homekey, which 
demonstrates the success of this model. Panelists 
included:  Philip Mangano, President and CEO of the 
American Round Table to Abolish Homelessness, 
who is working throughout California and with other 
states, developers, and providers to advance this 
model through public-private partnership; Tod 
Lipka, President and CEO of Step Up; Andy Meyers, 
CEO and Owner, Shangri-La Construction; Jason 
Elliott, Senior Counselor to California Governor 
Gavin Newsom and Point Person on Project 
Homekey; and Tom Hernandez, Chief of Homeless 
Services, San Bernardino County, California.
 
On June 9, MHSA presented “A Path to A Place 
to Live: The Blueprint,” which included a dialogue 
about using modular construction as an alternative 
housing solution for individuals experiencing 
homelessness, and took a close look at MHSA’s A 
Place to Live project in Worcester, being developed 
in partnership with Worcester Housing Authority. 
The virtual discussion was moderated by Calpurnyia 
Roberts, PhD, MHSA Director of A Place to Live, and 
panelists included Joe Finn; concept designer Marc 
Margulies, Principal and Senior Partner of Margulies 
Perruzzi; Alex Corrales, Chief Executive Officer of Worcester Housing Authority; and Jim Cuddy, Executive 
Director of South Middlesex Opportunity Council. 

MHSA would like to thank all of the panelists and speakers for their valuable contributions and all the 
attendees for joining the discussions. Recordings of all MHSA webinars are available for replay on our YouTube 
channel:  https://www.youtube.com/user/MHSARevolution/videos. To be notified of additional upcoming 
MHSA webinars, please contact us at development@mhsa.net

MHSA Hosts Webinars About Innovative Housing Solutions

From top: screenshots of March 3 webinar, April 29 
webinar, and June 9 webinar



MHSA Plays Crucial Role in Navigating COVID-19 Relief Funds 
Throughout the COVID-19 pandemic, MHSA has been an advocate, technical advisor, and intermediary 
of funds, helping homeless organizations across Massachusetts with emergency COVID-19 needs and 
advocating for better non-congregate shelter and housing responses to the crisis. 

Permanent Supportive Housing COVID-19 Relief Funds – As the pandemic began, MHSA convened 
nearly 100 providers of permanent supportive housing (PSH) who house more than 8,000 adults across 
Massachusetts. These tenants—most of whom struggle with health issues and disabling conditions, in 
addition to histories of long-term homelessness—were in shared living spaces and at high risk for COVID-19 
infection. They were also suddenly left without community supports, as meal sites, day programs, recovery 
support meetings, and outpatient clinics shut down or moved resources online. PSH providers sought 
to support their tenants and accrued unexpected costs, such as increased cleaning, added staffing and 
security needs, new tele-case management needs, and loss of rental income. Emergency government relief 
funding for homeless shelters and congregate care facilities didn’t cover these overlooked sites. 

MHSA stepped forward to raise these issues with the state legislature and successfully secured $5.8 million 
in the state budget for the PSH providers’ uncovered costs associated with COVID-19. The administration 
then turned to MHSA to serve as the intermediary to disperse funds rapidly, and MHSA partnered with 
United Way of Massachusetts Bay and Merrimack Valley to get emergency relief to PSH providers through a 
simple, streamlined process. Providers gave input about major needs and then documented the costs. This 
spring, more than $4 million was dispersed to 35 agencies across Massachusetts helping with nearly 2,200 
PSH units. The remaining funds will be invested in additional needs for PSH in this new fiscal year.

American Rescue Plan Act Funds – With passage of the American Rescue Plan Act (ARPA) last March, 
Massachusetts is receiving several billion dollars to address the effects of the COVID-19 pandemic. This 
includes funds designated for affordable housing, homelessness assistance, and rental subsidies for 
people experiencing or at-risk of homelessness. MHSA has been monitoring federal relief funding since the 
pandemic began, with staff getting up-to-speed on sources for housing and homelessness assistance and 
regulations, providing training and guidance to MHSA members through webinars and individual assistance, 
and advising on strategy. Most importantly, MHSA staff, member agencies, and other partners have been 
advocating for better funding strategies by the state administration. Together, they are recommending ways 
to use these funds for more supportive housing, advising on the targeting of rental subsidies to individuals 
experiencing homelessness, and helping to advance new models to address and reduce homelessness. 
Such models have included depopulating shelters by using hotels with individual rooms in place of 
congregate sites, and by investing in flexible funding for housing and services.

If you have any questions about these public funds, please contact Joyce Tavon, Senior Director of Policy & 
Programs at jtavon@mhsa.net

MHSA is delighted to welcome six new member agencies so far this year:  A Home 4 Everyone, Inc. in 
Boston; Abby’s House in Worcester; Central Massachusetts Housing Alliance, Inc. in Worcester; CHD in 
Springfield; Housing Families in Malden; and the Western Massachusetts Network to End Homelessness 
that serves Hampden, Hampshire, Franklin, and Berkshire counties. MHSA collaborates with nearly 100 
community-based organizations on the common mission of ending homelessness across Massachusetts. 
Member agencies are on the front lines of providing housing and services for thousands of people every 
day, and offer crucial insight and expertise that informs MHSA’s advocacy. Together, we are changing how 
Massachusetts responds to homelessness.

To learn more about MHSA membership, contact Joe Finn, MHSA President & Executive Director, 
at jfinn@mhsa.net.  

MHSA Welcomes New Member Agencies 
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A Reflection from Joe Finn: In Memory of the 
Reverend Canon Brian Scott Kelley

With great sadness, we at MHSA acknowledge the death of a great leader and 
advocate to end homelessness, the Reverend Canon Brian Scott Kelley. 

On April 6, Canon Kelley died after a long illness. But when one thinks of Brian, 
one does not think of death, but instead thinks of life. He manifested a deep 
commitment to the value of the lives of all people. Throughout his career as a priest 
in the Episcopal Diocese of Massachusetts, Brian stood up for the dignity of the 
lives of thousands of the poor and disenfranchised who often had no other voice. 
In the 1980s, he was the one who sounded the alarm about the growing problem 
of homelessness in Boston. Those experiencing homelessness during this time 
had found their way to the churches across Boston, and Canon Kelley summoned 
the clergy and members of these various faith communities to take action. It was 

not sufficient for Canon Kelley to hand out a sandwich or a kind word in response to homelessness, although 
he did all of those things. Instead, Canon Kelley was willing to ask the hard questions as to what was causing 
this epidemic of homelessness. He challenged faith communities, service providers and government to seek 
solutions to end homelessness.
 
Many of us from those early days remember Social Action Ministries and the role it played organizing faith 
communities, nonprofit organizations and activists to come up with solutions and resources for this growing 
problem. Canon Kelley also played a key role in creating the Greater Boston Adult Shelter Alliance, which 
would later become MHSA, and he made it a point to make certain that everyone’s voice was heard, including 
those experiencing homelessness themselves. He was also involved in the early days of Family to Family, 
creating a unique way for people in the community to help each other. For those of us in the Christian tradition 
and community, which Canon Kelley reached far beyond in his appeal for justice, one cannot but think – when 
considering his kindness, his mercy, his willingness to speak up unafraid for justice, and even his patience 
and kindness as he struggled with these last few years of illness – of the scriptural passage from the Gospel 
of Matthew: “Well done good and faithful servant... enter into the joy of your Lord.” I hope that Canon Kelley 
experiences the fullness of that joy which he readily radiated and shared throughout his life.

Canon Kelley’s obituary can be found on the Concord Funeral Home website: https://concordfuneral.com/
obituaries/ 

MHSA would like to welcome Samantha Lozzi, CPA to its Board of Directors. 
Samantha is an Audit & Assurance Manager at Deloitte & Touche LLP with 
over six years of experience serving a variety of clients in the financial services 
industry. Prior to joining Deloitte, Samantha was an Audit Senior at the 
Massachusetts Office of the State Auditor for over 3 years. She has her Master 
of Science in Accounting degree from Western New England University and 
is a Certified Public Accountant in Massachusetts. She is also a member of 
the American Institute of Certified Public Accountants and the Massachusetts 
Society of CPAs. In her spare time, Samantha enjoys traveling and spending 
quality time with family and friends.

MHSA Welcomes New Board Member 
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Rev. Canon Kelley (third from left) and his family with Sen. Paul Feeney (left)  and MHSA President and Executive Director Joe Finn (center)
 during the 2019 MHSA Annual Meeting.    Photo Credit: David Fox Photographer



P.O. Box 8638 | Boston, MA 02114

SIMPLE WAYS TO SUPPORT OUR WORK

Our tax ID is 22-3068653 and you can contact us any time at development@mhsa.net or 617-367-6447. 
Thank you for your generous support!

WWW.MHSA.NET/DONATE

DONATE

You can send us checks, cash or money 
orders via mail to our address at 
PO Box 8638, Boston MA 02114

You can donate safely online by visiting 
www.mhsa.net/donate

You can also donate to us via PayPal or 
Amazon Smile

Scan me!

You can scan this code using your 
smartphone's camera and it will take you 

directly to our online donations page 

You can also support us through your Donor 
Advised Fund, Employee Payroll Deduction 

Program, or Employer Matching Gifts 
Program

$

000000           0000000000000


