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Dear Friends and Supporters of MHSA,

It was at our Board Meeting on March 4, 2020, when we knew for sure our world was about to change. Everything 
up to mid-February had been going pretty well for this 2020 fiscal year . . . we were in the midst of reorganizing our 
Board and inviting new members to join, we were progressing in our work to engage providers in our A Place to 
Live concept, our fundraising progress was looking good, and we had helped fund a number of new housing units 
for people experiencing chronic homelessness. Just two days before this meeting, the second case of COVID-19 in 
Massachusetts had been reported. At this meeting, a Board Member asked us how we were going to deal with this 
emerging pandemic. Even though a number of us had been discussing this issue, the honest answer at that time 
was, “We have no idea.” We were not prepared, and neither were agencies across the Commonwealth that were 
serving people experiencing homelessness.  

But . . . a crisis does not allow for the luxury of not being prepared. A crisis always demands a response, and 
respond we did. It meant weeks of long work. Fortunately, after experimenting with remote access for a number 
of years, we were able to switch to working remotely with relative ease. Our office was limited to our finance 
department and prepared appropriately to ensure social distancing and sanitary measures. But what really 
distinguished us as the crisis grew was our ability to do what MHSA has always been best at:  we were immediately 
able to bring people together for a common cause, advocating for an appropriate response, and representing 
the best interests of those people who found themselves experiencing homelessness in the midst of this 
health crisis.

We placed a MHSA staff person at the Massachusetts Emergency Management Agency command “bunker,” 
where we were able to represent the needs of people experiencing homelessness and the various agencies that 
served them. Across the Commonwealth, we promoted best practices to protect both shelter staff and guests. We 
assembled permanent supportive housing providers to problem solve the issues they were confronting and to 
advocate for additional resources to meet the added expenses they experienced because of the pandemic. Most 
importantly, we brought people together in various communities to advocate and assist in securing the space 
necessary to depopulate shelters and create housing. We began to advocate for a new approach called “non-
congregate shelter.” We promoted those communities that were working together to meet the needs of people 
experiencing homelessness and, when necessary, challenged those who were doing nothing.

As we write this, we are still working remotely and trying to figure out what the “new normal” will be for us. But, we 
are grateful that we were able to add new resources this fiscal year, that we had no need to lay off anyone from 
our organization, and that – in the midst of all the confusion and chaos – we were still able to make a difference for 
those experiencing homelessness. A donor recently summed up our impact by saying, “MHSA helps fund those 
agencies on the ground dealing with homelessness, but it also shows providers new and better ways of ending 
homelessness.” Well said.

We know that we are nothing without the support of the agencies we serve; the creativity, resources and time of 
the volunteers who govern our agency through the Board of Directors; and, most importantly, the generosity of the 
donors who give so much to make our work possible. Thank you for all you do. We are sure we join with you in our 
immense hope that this pandemic, this crisis, will pass. Throughout the pandemic and beyond, MHSA will remain 
focused on the unconscionable crisis of homelessness and will continue to work tirelessly to end this scandal in our 
Commonwealth. 

Sincerely,
   

Letter from MHSA Leadership 

Tom Collins
MHSA Former Board Chair

Joe Finn
President & Executive Director



How We Do ItWho We Are
FY20 Financials

 Government Contracts 
 94.2%  $14,713,742

 Grants and Contributions 
 5.2%  $816,948

 Program Fees 
 0.35%  $54,664

 Interest Income and  
 Gains on Investments 
 0.13%  $21,154

 Program Expenses 
 96.7%  $14,554,163

 Fundraising and Development 
 1.2%  $180,992

 General and Administrative  
 2.04%  $307,796

Revenues

Expenses
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 For more information about our financials, visit: www.mhsa.net.
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Board and Staff list as of April 30, 2021

Our Mission
The Massachusetts Housing & Shelter Alliance (MHSA) is a nonprofit, public policy advocacy organization dedicated 
to ending homelessness in Massachusetts. We collaborate with service providers, policymakers, funders and 
individuals across Massachusetts to transform the way the Commonwealth responds to homelessness and ensure 
all of our neighbors have a place to call home.

Left to Right: President & CEO of Father Bill’s & MainSpring, John Yazwinski; O’Neil Honoree Elizabeth Good from Father Bill’s & MainSpring; Rosalie O’Neil and MHSA President & Executive Director Joe Finn. 
Photo credit: David Fox Photography. 



Organized a team of MHSA 
members and people with lived 
experience of homelessness for 
Capitol Hill Day with the National 
Alliance to End Homelessness. 
The team met with members of 
the Massachusetts Congressional 
delegation and their staff to 
advocate for housing for people 
experiencing homelessness.

MHSA’s leadership continues to play a critical role in advancing efforts to end homelessness in 
Massachusetts. We learn directly from service providers about what’s happening on the ground, 
strategize with our member agencies about best practices, and work with partners in government to 
secure additional resources and implement needed policy changes. During our fiscal year 2020, we…

Led the legislative advocacy that 
secured $500,000 in additional 
state funds in the Fiscal Year 2020 
budget for permanent supportive 
housing through MHSA’s Home & 
Healthy for Good initiative, thanks 
to the leadership of Senator Paul 
R. Feeney (D-Bristol & Norfolk) and 
support from the Senate and the 
House. MHSA helped fund 108 new 
units in Brockton, Boston, Pittsfield, 
Lowell, and Worcester operated 
by MHSA member agencies to 
house individuals experiencing 
homelessness who have complex 
medical or behavioral health 
challenges.

Celebrated the MHSA 
Speakers’ Bureau 10th 
anniversary and later 
shifted to virtual events 
to accommodate the 
pandemic. Speakers 
of many ages and 
backgrounds who have 
experienced homelessness 
share their stories and 
educate the public about 
solutions to homelessness. 
The Speakers have reached 
over 20,000 students, 
activists and community 
members.

Hosted the annual MHSA 
Member Retreat, “Bringing 
Supportive Housing to 
Scale,” with speakers Pete 
Earley, former Washington 
Post reporter and author of 
CRAZY: A Father’s Search 
Through America’s Mental 
Health Madness, and 
Senator Paul R. Feeney (D – 
Bristol & Norfolk). More than 
70 representatives from 
MHSA member agencies 
joined us to strategize about 
our advocacy agenda for 
the upcoming year.

MHSA Fiscal Year 2020

July 2019

Fall 2019

October 2019

July 2019

Annual Report Highlights



Served as a leading voice 
calling for reform of the 
individual homeless system 
during the shelter listening 
tour led by the Executive 
Office for Administration and 
Finance and the Department 
of Housing and Community 
Development (DHCD). 
MHSA provided detailed 
recommendations for housing 
individuals from shelters in 
permanent housing.

Wrapped up the three-year 
Hospital to Housing (H2H) 
program that housed 86 
individuals experiencing 
homelessness who have 
complex medical and 
behavioral health needs. 
The program demonstrated 
the success of a community 
health worker model in 
working with this population. 
Funded by United Health 
Foundation, MHSA partnered 
with the managed care 
organization Massachusetts 
Behavioral Health 
Partnership (MBHP) which is 
sustaining the model as an 
ongoing service.

Hosted MHSA’s Annual 
Meeting at the Boston 
College Club with 
special guest City of 
Boston Mayor Martin 
J. Walsh. Awards were 
presented to Highland 
Street Foundation 
(Cornerstone Award), 
Senator Paul R. 
Feeney (Canon Brian S. 
Kelley Public Servant 
Award), and direct 
care worker Elizabeth 
Good of Father Bill’s & 
MainSpring (Ed O’Neil 
Award).

Achieved the first 
success of A Place to 
Live, MHSA’s new micro-
unit modular housing 
model. Worcester 
Housing Authority 
announced funding 
for a building of 24 
efficiencies for adults 
experiencing long-term 
homelessness, with 
supportive services to 
be provided by South 
Middlesex Opportunity 
Council. It is expected to 
be ready for tenants in 
2022.

November 2019

December 2019Fall 2019

June 2020



And then COVID-19 hit...

Stationed a MHSA staff member with the 
Massachusetts Emergency Management Agency 
(MEMA) as a liaison between the state and 
emergency shelters for emergency PPE supplies 
and shelter depopulation planning. We served as 
the sole advocacy/planning group within this small 
response team.

Redirected $300,000 of unspent state funding, 
managed by MHSA, to provider agencies 
for COVID-related crisis costs incurred in 
their supportive housing programs, such as 
professional cleaning and safety supplies.

Updated MHSA members promptly as new 
COVID federal funding became available to 
address homelessness. We shared resources 
and safety recommendations from the Centers 
for Disease Control and Prevention (CDC) and 
the Massachusetts Department of Housing and 
Community Development (DHCD). 

MHSA stepped into an even more crucial role as an advocate and intermediary of resources as the 
pandemic hit. In response to COVID-19, we…

The COVID-19 pandemic highlighted what MHSA has always believed: homelessness is a public 
health crisis. We cannot return to the days of crowding people into congregate shelters and 
putting at risk the health and dignity of guests, staff and their surrounding communities. This crisis 
is an opportunity for change – for advancing non-congregate shelter as a safer and more dignified 
alternative, and for demonstrating the urgency of expanding permanent housing opportunities across 
Massachusetts. Thank you for being our partners in this work.

Developed a statewide analysis of shelter beds 
and gaps by region for shelter depopulation 
planning. We held regular planning meetings with 
the state to ensure gaps were filled.

Led the advocacy for use of vacant hotels as “non-
congregate shelter” as a public health response 
to depopulate crowded shelters and bring 
unsheltered people inside from encampments. 
We continue to be a leading voice and technical 
assistance partner to providers in using hotels as 
non-congregate shelter and converting hotels to 
housing.

Hosted weekly COVID emergency video calls with 
permanent supportive housing (PSH) providers 
across the Commonwealth, with more than 100 
people regularly attending. We brought in guest 
speakers to discuss topics such as tenant/landlord 
rights and issues during COVID-19, logistics to get 
food to tenants, and strategies to conduct remote 
case management. We ensured all PSH providers 
had updated info about emergency COVID funding. 

Advocated for and received $5.8 million in state 
COVID-19 relief funding for costs in permanent 
supportive housing not covered by FEMA 
(cleaning, supplies, hazard pay and more), with the 
support of the Massachusetts House and Senate. 
Thanks to the leadership of Senator Brendan 
Crighton, Senate Chair of the Joint Committee 
on Housing, we provided regular updates to 
inform the Senate’s COVID-19 working group of 
the impact of the pandemic on the individual 
homeless system.

Launched the first of a series of MHSA webinars 
addressing COVID-19’s impact on individuals 
experiencing homelessness, service providers 
and local communities. The webinars focused on 
strategies for meeting the immediate crisis and 
explored long-term solutions to homelessness in 
light of lessons learned during the pandemic. 

And MHSA stepped up even more



MHSA Membership
MHSA membership includes nearly 100 community-based organizations across Massachusetts dedicated to 
a common mission: ending homelessness. 

We began in 1988 as a small group of homeless shelter providers in Greater Boston who knew that 
truly ending homelessness would require strategic vision, collaboration and commitment to long-term 
solutions. That small group of providers has since evolved into a statewide alliance of members working 
together to introduce new innovations and address the larger, systemic issues contributing to homelessness.

Membership list as of April 30, 2021

BOSTON
Action for Boston Community
 Development
AIDS Action (Fenway Community
 Health Center)
Arbour Hospital
Back on My Feet Boston
Bay Cove Human Services
Boston Alcohol and Substance
 Abuse Program
  (Boston ASAP)
Boston Health Care for the
 Homeless Program
Boston Medical Center Elders Living
 at Home Program
Boston Public Health Commission
Boston Rescue Mission
Bridge Over Troubled Waters
Brighton Marine 
Children’s Services of Roxbury
common cathedral (Ecclesia
 Ministries, Inc.)
Commonwealth Land Trust
Community Work Services
FamilyAid Boston
Heading Home
Hearth, Inc.
HomeStart
Metro Housing|Boston
New England Center and Home for
 Veterans
Pine Street Inn
Project Bread
Project Hope
Project Place
Rosie’s Place
Self Esteem Boston Educational
 Institute
Starlight Ministries of the
 Emmanuel Gospel Center
St. Francis House
UU Urban Ministry
Victory Programs
Volunteers of America
 Massachusetts
The Women’s Lunch Place

GREATER BOSTON
Cambridge Multi-Service Center
Catholic Charities St. Patrick’s Shelter
C4 Innovations
Eliot Community Human Services
Health Care Without Walls
Housing Families
Justice Resource Institute
Middlesex Human Service Agency,
 Inc.
On the Rise
Phillips Brooks House Association
The Salvation Army of Cambridge
Solutions at Work
Somerville Homeless Coalition
Veterans Legal Services
Wayside Youth & Family Support
 Network

NORTHEASTERN MASSACHUSETTS
Action Inc.
Amirah, Inc.
Bridgewell
Community Teamwork
Emmaus, Inc.
The Haven Project
Lawrence Community Development 
 Department
Lifebridge North Shore
Lynn Shelter Association
Neuro-Rehab Management, Inc.
The Psychological Center
Root

SOUTHEASTERN 
MASSACHUSETTS/CAPE COD
Cape and Islands Veterans Outreach
 Center
Catholic Social Services
Duffy Health Center
Father Bill’s & MainSpring
High Point Treatment Center
Housing Assistance Corporation
Quincy Community Action Programs
Steppingstone Incorporated
Veterans Transition House 

CENTRAL MASSACHUSETTS
Abby’s House
Athol Area YMCA
The Bridge House (New England
 Aftercare Ministries)
Community Healthlink
Dismas House
The Health Foundation of Central
 Massachusetts, Inc. 
Jeremiah’s Inn
LUK, Inc.
Our Father’s House
RCAP Solutions
South Middlesex Opportunity
 Council (SMOC)
Veterans Inc.

WESTERN MASSACHUSETTS
CHD
Clinical & Support Options, Inc.
Community Action Pioneer Valley
DIAL/SELF Youth & Community
 Services
Louison House
Mercy Medical Center – Health Care
 for the Homeless
MHA
ServiceNet
Soldier On
Way Finders
Western Massachusetts Network to
 End Homelessness


