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MHSA Celebrates 13th Annual Spring Fundraising Event
MHSA supporters gathered at the 
Hyatt Regency Boston on May 12 
to celebrate MHSA’s 13th Annual 
Spring Fundraising Event, Home 
for Good: Solutions Start Here.

MHSA Board Chair Dean 
Atkins of NorthBridge Partners 
welcomed attendees and highlighted 
this year’s honorees: Santander 
Bank, N.A.; Goulston & Storrs; 
and Jerry Ray, who recently retired 
from Mental Health Association, 
Inc.

After an introductory video, 
MHSA President & Executive 
Director Joe Finn presented the 
evening’s first award, the Bob Ray 
Partnership Award, to Santander 
Bank, N.A., represented by Gwen 
Robinson, Managing Director, 
Corporate Social Responsibility. 
The award – which is named 
in honor of the late Bob Ray, 
whose family was in attendance 
– recognized the Bank’s work 
partnering with and investing in 
social service organizations to 
bring innovative principles to the 
nonprofit sector.

Peter D. Corbett, Director at 
Goulston & Storrs, accepted the 
second award of the evening, the 
Cornerstone Award, on behalf of 
Goulston & Storrs. The award 

recognized the firm’s dedication to 
making a difference through pro 
bono legal work and public service.

Gerry McCafferty, Director 
of Housing for the City of 
Springfield, introduced the 
recipient of the final award of 
the evening, the William Lloyd 
Garrison Lifetime Achievement 
Award. The award was presented 
to Jerry Ray, recently retired 
from Mental Health Association, 
Inc., in honor of his commitment 
to ending homelessness in the 
Commonwealth through permanent 
supportive housing.

MHSA extends our gratitude to 
the honorees, the Event Honorary 
Committee, MHSA’s Board of 
Directors and Advisory Council, and 
the event sponsors and attendees. 

Special thanks to Raise the Roof 
Sponsor Eastern Bank and Turn 
the Key Sponsors Brown Rudnick 
& Participating Retail Real 
Estate Partners; Linear Retail 
Properties, LLC; and United 
Way of Massachusetts Bay and 
Merrimack Valley. Support for 
Home for Good: Solutions Start 
Here enables MHSA to continue 
creating and implementing 
innovative housing solutions to 
homelessness.

Pay for Success Initiative Places Over 250 Individuals in Housing During First Year
The first-in-the-nation Pay for Success (PFS) 
initiative focused on reducing chronic 
individual homelessness has successfully placed 
over 250 individuals across Massachusetts 
in stable, supportive housing, exceeding the 
minimum goal set by the Commonwealth for its 
first year by over 50 individuals and paving the 
way for significant cost savings in emergency 
room and inpatient care.

 The initiative, which is being implemented 
by the Massachusetts Alliance for Supportive 
Housing (MASH) for the Commonwealth 
of Massachusetts, focuses on providing low-
threshold, permanent supportive housing to 
those who would otherwise rely on costly 
emergency resources, enabling them to address 

their often-complex health issues more effectively 
than they would on the streets or in shelters. 
MASH is a wholly owned subsidiary of MHSA 
that is managed by MHSA, United Way of 
Massachusetts Bay and Merrimack Valley, and 
Corporation for Supportive Housing (CSH).

The innovative PFS initiative leverages 
a mix of philanthropic funding and private 
investor capital from United Way, Santander 
Bank and CSH, as well as public resources like 
Massachusetts Rental Voucher Program subsidies 
and the Community Support Program for People 
Experiencing Chronic Homelessness (CSPECH). 
In fact, MHSA’s advocacy throughout the PFS 
contracting process has resulted in the expansion 
of CSPECH to additional health insurance 

providers in Massachusetts, which means that 
more individuals will have access to Medicaid-
reimbursed supportive services in permanent 
housing. 

For the PFS initiative, the Commonwealth 
contracts with an intermediary – in this case, 
MASH – that is responsible for operating the 
program. Investors provide upfront funding for the 
initiative. Then, if the program is successful, the 
Commonwealth will reimburse the intermediary, 
which will repay the investors. An independent 
evaluator, Root Cause, will determine if the PFS 
initiative has achieved its goals.

The PFS initiative will provide at least 500 
units of stable, supportive housing for up to 800 
individuals over six years.

Top photo: Peter D. Corbett, representing honoree Goulston & Storrs; Gwen Robinson, representing 
honoree Santander Bank, N.A.; and honoree Jerry Ray, recently retired from Mental Health 
Association, Inc.; bottom photo: the Ray family. Photo credit: Person + Killian Photography.



“If you have 
built castles in 
the air, your 
work need 
not be lost; 
that is where 
they should 

be. Now put 
the foundations 
under them.” 

Henry David Thoreau, “Walden.”  
As I was growing up in the 

1960s and 1970s, my Great Uncle 
Jim lived with us for nearly a 
decade. He lived until he was 
98 years old. As a child, I spent 
a great deal of time with him, 
and I was amazed that he was a 
font of relative wisdom, with a 
pearl or quote he could share that 
could change depending on the 
context. I remember his “castle 
in the air” sayings most. If Uncle 
Jim was challenging me to take 
a risk on something, he would 
encourage me to follow up by 
saying, “He who does not build 
castles in the air, seldom builds 
one anywhere.” I found this 
incredibly encouraging – he was 
daring me to develop and trust my 
imagination and not to be afraid to 
take a risk.

Then, at some later point, 
during a time when he thought I 
was being reckless or unrealistic 
in my aims, he came back with 
another saying: “He who builds 
castles in the air, seldom builds 

one anywhere.” To this day, I 
regret that I did not challenge him 
to embrace one or the other of his 
pithy sayings – their inconsistency 
has created a lifetime of cognitive 
dissonance for me! Do I dare to 
dream big, or do I dig down to 
embrace a hard and sometimes 
cold reality? In recent years, I 
have come to the conclusion that 
our dreams shape reality.

I call this conflict to mind 
when I think of MHSA’s vision 
to dare to end homelessness. 
There are those who suggest that 
it is an inevitable and intractable 
reality that people will live in 
mass shelters and on the streets – a 
tragic reality, but insurmountable. 
There are those who suggest that 
Housing First, despite all evidence 
of its effectiveness, is not realistic 
and will not solve the problem  of 
homelessness. They suggest that 
shelters are an inevitable part of 
our social landscape and should be 
embraced as the ordinary response 
to homelessness. They suggest 
that we lack the means, the will or 
the imagination to make adequate 
housing for all a reality. Ending 
homelessness is, they suggest, a 
dream.

But our dreams, our work 
–  they have not been lost. As of 
this June, we had placed over 250 
people in permanent supportive 
housing during the first year of our 
Pay for Success (PFS) housing 

initiative. We are witnessing the 
expansion of the Community 
Support Program for People 
Experiencing Chronic 
Homelessness (CSPECH) to 
hundreds more people, and 
MassHealth is embracing 
CSPECH even further as a critical 
benefit to housing people with 
disabilities who are experiencing 
homelessness. These projects, 
these accomplishments, took 
years of hard work and investment 
to make a reality. But they are here 
– and they are changing the way 
we address homelessness in the 
Commonwealth.

We can end homelessness. 
I know this not because of the 
successes mentioned above. 
I know this  because we do 
not dream alone. MHSA is 
only  successful because of the 
imagination and creativity of our 
member agencies; because of city, 
state and federal policymakers 
who help to shape the framework 
for change; and, most importantly, 
because you, our supporters, share 
the dream and the willingness to 
join us in building those castles in 
the air! We have much work ahead 
of us, but we can accomplish this. 
It is a source of great inspiration 
to me that it is our shared 
dream, our collective “castle 
in the air,” that is building the 
foundation to end homelessness 
in our lifetime.

 

ABOUT MHSA
MHSA is a nonprofit public policy 

advocacy alliance with the mission to 
end homelessness in Massachusetts 

through permanent housing solutions.
 

MHSA forms strategic partnerships 
with government, private philanthropy, 
business leaders, and service providers 

to ensure that homelessness does not 
become a permanent part of the social 

landscape.
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President & 
Executive Director 

Joe Finn

Building the Foundation for Our “Castle in the Air”

Grants Update

MHSA would like to thank the following 
foundations for their critical grant support:

The Highland Street Foundation for their 
generous grant to help fund MHSA’s programs 

serving veterans.

Eastern Bank Charitable Foundation for their 
grant toward MHSA’s Rapid Re-housing Program.

The Bennett Family Foundation for their support 
of MHSA’s Leadership Development Program. 

Thank you!

MHSA Launches Young 
Professionals Group Facebook Page

The Massachusetts Housing & Shelter Alliance 
Young Professionals Group (MHSA YPG) is now 

on Facebook! “Like” us to stay up-to-date on 
upcoming events; articles and videos spotlighting 

efforts to end homelessness; discounted ticket 
prices for MHSA events; networking and 
professional development opportunities;

and much more!

Connect with us today at:

www.facebook.com/MHSAYPG



Born in Salem, MA, Robert grew up with three 
siblings, his father and an abusive stepmother. 
Because his father worked at breweries, Robert 
was exposed to alcohol at a young age. When he 
was 13, he ran away to escape the abuse at home. 
The police brought him back, and being there led 
him to drink heavily during his teenage years.

Robert graduated high school with high 
honors and worked a variety of jobs, including 
jobs as a professional cook, a racecar driver 
and a grocery store owner. He fell into a deep 
depression after the death of his first wife, who 
passed away shortly after divorcing him. Robert’s 
in-laws gained custody of his two daughters, and 
Robert drank to cope with his losses. “Alcohol 
made me who I was … and it also tore it all 
down,” he explains.

Robert was arrested at least six times 
for crimes such as public intoxication and 
trespassing. He was no longer able to work due 
to severe alcohol-related illnesses and became 
homeless in 2005. Without the stability of 
a home, he couldn’t maintain the proper 
nutrition for his diabetes, and his medication 
was stolen several times. 

After ten years of sleeping anywhere he 
could to survive – friends’ couches, the streets, 
churches, libraries, a camper in the woods, and 

even a storage unit – Robert stayed at a shelter 
in Gloucester, MA. There, the staff at MHSA 
member agency Action, Inc. offered him 
housing through MHSA’s Home & Healthy for 
Good (HHG) initiative, a permanent supportive 
housing program for individuals experiencing 
chronic homelessness. Robert describes the 
day he received housing as “unbelievable 
euphoria.” 

Robert is grateful for the opportunity to have 
a home to prepare his own meals and monitor 
his diet. His case management team plays a 
significant role in his life, helping him with 
his sobriety, assisting him with applying for 
disability benefits, and driving him to frequent 
medical appointments. “This program and the 
people in it saved my life,” he stresses.

Robert has been with his second wife, Ingrid, 
for 15 years now. Ingrid is an international 
lawyer who currently spends most of her time 
in Peru, but she and Robert contact each other 
every day to read the “Alcoholics Anonymous 
Daily Reflections” book together. Once Ingrid 
moves to Massachusetts, Robert aspires to leave 
the HHG program so that somebody else can 
benefit from his housing.

Now that his health has improved, Robert 
hopes to once again enjoy some of the activities 

that he loves most: cycling, hiking, kayaking, 
and fishing. Describing his housing, Robert 
explains, “It’s a steppingstone to get my life in 
a better place, which I believe it’s already done.”

Robert considers his home a museum 
of his collectibles; Peanuts and Coca-Cola 
memorabilia, Peruvian artifacts, and classic 
bicycles adorn the space that he now calls his 
own. Housing has given him a sense of self-
worth, security and freedom.

“Nothing is worse than being homeless,” 
Robert reflects, “and there’s nothing better 
than my house.”

INVESTING IN SOLUTIONS

Thanks to your support, MHSA has helped thousands of people 
across the Commonwealth move into their own homes. We 

are continuing to work with our member agencies, government 
and private sector partners to initiate innovative solutions to 

homelessness that are humane and cost-effective. 

But we can’t do it without your support!

Please use the enclosed envelope to send a tax-deductible 
contribution to MHSA today. Thank you!

This spring, MHSA held our most recent 
Leadership Development Program (LDP) 
course for young adults who have experienced 
homelessness. The LDP is an eight-week 
course designed to help participants develop 
their leadership and advocacy skills in order to 
shape public conversations and action to end 
homelessness among young adults.

“If we want to create systems that better 
serve and support young adults who have 
experienced homelessness and housing 
instability, young adults who have had 
these experiences must be central to the 
conversations,” says Ayala Livny, LDP Co-
facilitator.

During the spring course, LDP participants 
worked on strengthening youth engagement in the 

2016 Youth Count, an annual statewide survey to 
better understand the housing and service needs 
of unaccompanied youth and young adults under 
the age of 25.  

In order to raise awareness of and support for 
the survey, LDP participants redesigned the Youth 
Count flyer, spoke at a statewide Youth Count 
conference and directly administered the survey.

Reflecting on the spring session, LDP Co-
facilitator Kitty Zen explains, “It is important to 
remember that young adults are more than just 
‘the future.’ To say so is to ignore what a powerful 
and capable force for positive change the youth 
of America can be today. The true experts 
on youth homelessness are youth who have 
experienced it. For this reason, there is nobody 
who is better equipped to shape the future with 

the solutions we need, and we can begin right 
here in the present.”

For more information about how you can 
support future LDP courses, please contact Tess 
Carenbauer at tcarenbauer@mhsa.net.
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MHSA Hosts Spring Leadership Development Program for Young Adults

Robert’s Story: “There’s Nothing Better Than My House”

Staff Transitions

MHSA is thrilled to welcome two new staff members to our team! 

Carrolee Moore has joined MHSA as the new Development Associate, 
and Monica J. Regueiro is working as Program Coordinator for two of 

MHSA’s housing initiatives.

We are excited for the many strengths that Carrolee and Monica bring 
to MHSA!

LDP participants pose for a photo for the Youth Count flyer.

Robert, a tenant in the Home & Healthy for Good  program.
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The MHSA office has moved!
Please update your records with the PO Box below.


