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“Life is a marathon, not a sprint.” It’s a saying that 
rings true because the well-led life requires a certain 
patience. One of the Greek words for such patience is 
hupomoné. While it literally means “remaining under,” 
it suggests the concept of endurance, as opposed to 
simply waiting. Waiting in line at the RMV requires a 
quiet patience, but the patience we are speaking about 
here is that of taking the challenges of life as they are 
thrown at you, confident you can endure, regardless of 
the circumstances.

Our work to end homelessness requires just such a 
patience. I would be lying to you if I said I was anything 
but disappointed in our pace to end homelessness in 
Massachusetts. I cannot understand why our leaders 
do not more readily advance the programs, housing 
and resources proven to work. But on further 
reflection, and with the counsel of others engaged in 
this struggle, I am reminded of the incredible things 
that we have accomplished to date. This fuels my 
endurance and renews my commitment to continue 
to work until we have totally overhauled our human 
service delivery in Massachusetts so homelessness as 
we know it will be a thing of the past.

What are some of those accomplishments? The introduction and adoption of “Housing 
First” in Massachusetts. The most robust utilization of Medicaid in the nation to provide 
tenant support services for people who have experienced chronic homelessness. Over 
1,105 housed through our Home & Healthy for Good program; 966 people housed through 
our groundbreaking Pay for Success program; and more recently, our “A Place to Live” 
initiative, which – thanks to the work of the Worcester Housing Authority – is leading to 
the first modularly constructed housing for people experiencing chronic homelessness in 
Massachusetts. If you look at many items covered in this newsletter, you will realize that a lot 
has changed in the past 20 years to more effectively address the problem of homelessness.

What gives me the patience, the endurance, is the spirit that I “remain under.” Your loyal 
support and generosity is what makes all of our work possible. You share our hope that 
we can provide better systems of housing and care to help those too often forgotten. That 
shared hope gives all of us at MHSA the patience we need to continue the fight to end 
homelessness in Massachusetts.

Joe Finn
President & Executive Director

A LETTER FROM THE PRESIDENT & EXECUTIVE DIRECTOR
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In order to better understand the needs of adults experiencing homelessness in Massachusetts, 
the Commonwealth’s Executive Office for Administration and Finance and Department of Housing 
and Community Development held listening sessions across the state this past fall. The sessions 
solicited comments and recommendations from stakeholders on the best ways to invest the 
limited amount of state funding allocated for this population. 

After participating in all four sessions, MHSA submitted the following recommendations to the 
Commonwealth:

1. Use existing resources to establish a low-barrier entry point in every region. Every region of 
the state should have a low-barrier (meaning, few rules that create obstacles to entry), walk-in 
triage center where people are assisted by staff to retain or obtain housing as quickly as possible. 
Short-term emergency shelter would be provided when necessary, but the primary focus would 
be to rehouse people and avoid long stays in shelters. 

2. Include the Executive Office of Health and Human Services (EOHHS) as a planning and 
funding partner, taking the lead in serving its subpopulations. EOHHS oversees mental health 
services, substance use treatment, MassHealth, and other services that intersect with the needs 
of people who find themselves in the homeless system. MHSA advocates for EOHHS and other 
public agencies serving highly vulnerable subpopulations to ensure people are not discharged 
to homelessness. It is important for EOHHS systems to shift from being heavily rules-based and 
high-barrier to providing low-barrier access to services so people don’t end up on the streets or 
in shelters. MHSA calls for investment of funding through these agencies into mental health and 
substance use treatment programs, services paired with housing, and other models that keep 
people with disabling conditions and complex health issues out of homelessness. Additionally, 
as we strive for integrated delivery of health care and services, investing in community health 
workers – a model pioneered by MHSA with chronically homeless individuals – is an effective way 
to help people experiencing homelessness navigate these complex systems. 

3. Rapidly rehouse individuals by targeting housing resources based on actual needs. 
Different populations require different housing and service interventions. To meet these needs, 
the Commonwealth should invest more in housing placement services, flexible rapid rehousing 
funds and permanent supportive housing.  

4. Commit to statewide planning and systems change to end homelessness. 
Ending homelessness in Massachusetts will require strategic planning; the ability to create, 
implement and measure innovative models; and a statewide perspective. Over the past 30 
years, public investment in MHSA, paired with partnerships with our member agencies and 
private support from foundations and donors, has enabled us to serve as a statewide leader 
in planning and systems change work, advancing innovative solutions to homelessness and 
providing permanent supportive housing for thousands of people experiencing homelessness. 
The Commonwealth should continue investing in a statewide planning entity to promote systems 
change.

For the full text of MHSA's recommendations, please visit www.mhsa.net or call us at 617-367-6447.

Are you interested in learning more about MHSA’s advocacy? Please contact MHSA Director of Public 
Policy Caitlin Golden at cgolden@mhsa.net or 617-367-6447 x28.

RETHINKING THE INDIVIDUAL HOMELESS SYSTEM



MHSA CELEBRATES 2019 ANNUAL MEETING
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The Annual Meeting was held on Thursday, December 12, at the Boston College Club in downtown 
Boston. More than 100 friends, partners and supporters of MHSA gathered for breakfast to celebrate 
the accomplishments of the past year and recognize champions in the fight to end homelessness 
in Massachusetts. MHSA would like to extend a special thanks to all sponsors and guests, including 
Lead Sponsors Beacon Health Options; Heading Home; Mayor Tom Koch, City of Quincy; and South 
Middlesex Opportunity Council (SMOC).

This year, MHSA presented three awards at the Annual Meeting to people and organizations that 
go above and beyond to end homelessness. City of Boston Mayor Martin J. Walsh presented the 
Cornerstone Award to Highland Street Foundation in recognition of its investment in MHSA’s efforts to 
establish permanent supportive housing in Massachusetts through Home & Healthy for Good and its 
ongoing dedication toward ending Veteran homelessness in Boston. Noreen McMahon, Senior Director 
of Programs at Highland Street Foundation, accepted the award on behalf of the foundation. 

Jennifer Kelley Reed, daughter of Canon Brian S. Kelley, joined Joe Finn, MHSA President & Executive 
Director, to present the Canon Brian S. Kelley Public Servant Award to Senator Paul R. Feeney 
(D – Bristol & Norfolk). Senator Feeney has been an advocate for bringing permanent housing to scale, 
providing supportive services and offering housing as a solution to homelessness. The award is named 
in honor of Canon Brian S. Kelley, a longtime advocate to end homelessness who served as the Canon 
at the Cathedral Church of St. Paul in Boston. 

Joe Finn and Rosalie O’Neil, wife of the late Ed O’Neil, presented the Ed O’Neil Award to Elizabeth 
Good, Housing Case Manager at Father Bill’s & MainSpring. Ed O'Neil was a longtime advocate for 
homeless individuals, a U.S. Navy Veteran and a counselor for people with substance use disorders. 
The award recognizes direct care workers at MHSA member agencies who exemplify Ed O'Neil's 
dedication to serving people experiencing homelessness. 

We are grateful to everyone who attended and we look forward to another successful year as we work 
to bring housing to scale across Massachusetts. Thank you for supporting us and partnering with us, 
year after year, to continue working to end homelessness in Massachusetts. 



SUPPORTING SUPPORTIVE HOUSING
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As we start a new year and a new decade, MHSA 
continues to advance innovations that prove 
housing is the solution to homelessness. 

Last year, MHSA worked with our member agencies 
to advocate for state funding for a new initiative 
to end long-term homelessness for individuals 
who have complex medical or behavioral health 
challenges. Thanks to the leadership of State 
Senator Paul Feeney (D – Bristol & Norfolk) and the 
support of the Senate and the House, this year’s 
budget included $500,000 in additional state funds 
for permanent supportive housing. And thanks 
to the innovation and dedication of our member 
agencies, who are always looking for new ways 
to house this population, several new projects are 
moving forward. In partnership with our member 
agencies, MHSA is using these funds to support the 
creation of 108 new units of permanent supportive 
housing. 

Projects are happening all across the 
Commonwealth, including:

• In Brockton, Father Bill’s & MainSpring is renovating 
a 6-unit house for individuals 

   experiencing chronic homelessness.

• In Boston, Pine Street Inn is developing a 7-unit housing project for men who have been 
   staying in the shelter for many years. 

• Soldier On is helping end homelessness for Veterans with a 14-unit house for female
   Veterans in Pittsfield and, in partnership with Brighton Marine, a 25-unit project for male 
   Veterans in Boston.

• In Lowell, SMOC will open two multi-unit houses for 31 individuals experiencing 
   homelessness.

• The Worcester Housing Authority is launching the prototype of “A Place to Live,” MHSA’s 
   25-unit modular micro-unit concept, with SMOC to provide the supportive services. 

This is just the beginning. We are already working with our member agencies and partners to 
further expand this statewide initiative.

Your generosity and support of MHSA translate into resources that help us create new housing 
stock and develop new models – like "A Place to Live" – across Massachusetts. At MHSA, we are 
not simply managing the problem of homelessness. With your support we are creating the tools 
needed to end it.

FOLLOW US ON SOCIAL MEDIA!
View event pictures and receive the latest updates about our work by following us on these platforms:

@MHSA_RevolutionMAHousingandShelterAlliance MHSA Revolution

P F S  T E N A N T  M I K E
P H OTO  B Y M I K E  S P E N C E R  P H OTO G R A P H Y



With gratitude for his more than 
13 years at MHSA, we would 
like to share with you that Tom 
Brigham has accepted a position 
as Housing Stability Coordinator 
in the Massachusetts Department 
of Public Health's Office of Health 
Equity. 

Tom joined MHSA in 2006 as 
Housing First Coordinator. He was 
instrumental in implementing 
Home & Healthy for Good, the 

Commonwealth's first statewide Housing First pilot, which 
has placed 1,105 people experiencing chronic homelessness 
into permanent supportive housing since its founding. At a 
time when many thought that it was impossible to house 
some of the hardest-to-serve living on the streets and in 
shelters, Tom was a constant voice advocating for low-
threshold housing opportunities that meet individuals where 
they are. Tom played a critical role in the development of 
the first-in-the-nation Pay for Success initiative to address 
chronic homelessness. He was promoted to Director of the 
Massachusetts Alliance for Supportive Housing, and his 
work with partners across the Commonwealth on the Pay 
for Success initiative has led to nearly 1,000 people being 
placed in permanent supportive housing. 

Over the years, Tom has worked closely with MHSA member 
agencies to solve challenges in addressing the problem of 
homelessness in their communities. While he will be greatly 
missed at MHSA, we are excited for this opportunity for him 
to bring his wealth of experience and knowledge to DPH's 
efforts to address housing stability.

From all of us at MHSA and our member organizations - 
thank you, Tom, and congratulations. We look forward to 
continuing to work with you in your new position!

The MHSA Speakers’ Bureau is dedicated to providing people 
who have experienced homelessness opportunities to 
share their stories and educate the public about solutions to 
homelessness. Speakers challenge some of the most common 
stigmas around homelessness, provide insights into the 
realities of homelessness and encourage audiences to engage 
in efforts to end homelessness. 

The Speakers’ Bureau will present to any audience, including 
businesses, schools, community groups and faith communities. 
The Speakers are trained to adapt their stories for the audience 
based on their age and current knowledge of homelessness.

Contact us at speakersbureau@mhsa.net with any questions or 
visit www.mhsa.net/speakers-bureau to download and submit 
a Presentation Request Form. 

SPEAKERS' BUREAU: LEARN ABOUT HOMELESSNESS 
FROM A FIRSTHAND PERSPECTIVE

S P E A K E R  C H E R Y L  S H A R I N G  H E R  S TO R Y AT  A 
S O C I A L  A C T I O N  M A S S A C H U S E T T S  E V E N T  AT 

C H U R C H  O F  T H E  C O V E N A N T
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CREATING A PLACE TO LIVE

Our annual report is available on our 
website at: www.https://www.mhsa.net/
about-us/financials. 

We invite you to read about our Fiscal 
Year 2019 highlights and all the 
exciting work we are spearheading with 
our partners!

If you would like to receive a hard copy 
of our 2019 Annual Report, e-mail us at 
development@mhsa.net or call us at 617-
367-6447.

THANK YOU, TOM BRIGHAM!



Deniz Hallik, MHSA Program Manager, volunteered for the City of Boston’s annual homeless census 
on the night of January 29, 2020. She shares her experience of participating in the count.

Normalization frightens me. Passivity is detrimental to society. As members of our city, we walk 
over the same bridges, use the same highways, and see the same traffic lights as a part of our 
daily routine. But what about the people we do not see, or whom we choose to ignore? 

After the census of people experiencing homelessness, I find myself still thinking about those 
who fight to survive under that bridge, the ones who have made a home alongside that same 
highway. These are the people who are a part of this city we share, but lack acknowledgment 
and support from us every day. 

On a cold night in late January, I joined hundreds of other volunteers for the homeless census 
count as part of a team that searched Boston's highways and underpasses for people living 
outside. The morning after the census, I woke up extremely grateful in my warm bed. I hope 
someday the people we met can experience this too, and that sleeping out on the street will not 
be normalized anymore. 

One of my favorite parts of the night was how another volunteer from Pine Street Inn’s Outreach 
Team said, “Hello...anybody home?” every time we approached the areas where people were 
living. “Home” is such a small but powerful word. The people we interacted with have made the 
sides of bridges, sides of highways, and nooks under the T their homes. One person had all of 
his jackets hung up on hooks on the side of the highway, made walls from cardboard and had a 
salt and pepper shaker on a little table near him. Just at the end of the tunnel were fancy malls 
and luxury hotels. With all their shiny building glamor, they were showing themselves off to grab 
attention—in huge contrast to those people trying to hide and live in peace just a few steps away. 

Everyone we met seemed willing to share their stories, but what I kept thinking about is how 
they, like all people, need someone to consistently come by and talk with them. Since I joined 
MHSA, I’ve been fascinated by the concept of community health workers (CHWs), the patience 
they give and the trust they gain. The state trooper who was accompanying our census group 
acted as a CHW. He has been doing these night shifts once a week for more than a decade. 
He knows where people go, what they need and who they are. He sees them as individuals. It 
is incredible how one person can make a big impact on someone’s life, yet we need a societal 
network of trust and care to change the conditions that thousands of people are living in. 

That night, I saw the immediate and long-term need for increased mental and physical health 
care. I recognized how we need to build communities of support in order to truly shift the 
everyday reality of homelessness in this city and this world. I hope the norm of our society may 
become one that sees housing and health care as human rights, and I hope for a society in which 
each person will have the power to stand up and support their neighbors. 

YOU CAN HELP END HOMELESSNESS!

Join MHSA in ending homelessness in Massachusetts! We can’t do it 
without you. There are many ways you can support MHSA. To learn 
more or donate online, visit www.mhsa.net/donate. You can also 
mail a check to us at PO Box 8638, Boston, MA 02114.

If you have any questions, please contact Meg Hoffman, Director of 
Development, at mhoffman@mhsa.net or 617-367-6447 x18.

MHSA is a 501(c)(3) nonprofit organization. Donations are tax 
deductible to the full extent of the law. Our Tax ID# is 22-3068653.    THE CORNERSTONE | 7 

CENSUS FROM THE STREETS

PFS TENANT PETER 
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P.O. Box 8638 | Boston, MA 02114

17th Annual 

Thursday, May 7, 2020
6-9 PM

Hyatt Regency Boston 

SAVE THE DATE

HOME FOR GOOD

Visit 
www.mhsa.net/events/HFG20 

for more info! 


